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In compliance with the revised Public Meeting laws enacted by the State of 
California to meet the "Stay Well at Home" social distancing requirements which 
restrict gatherings to slow the spread of the novel Coronavirus COVID-19 
pandemic, this meeting may be attended telephonically. Anyone who wishes to 
listen, speak, or provide comments telephonically are encouraged to call 877-304-
9269, guest pass code 847795, where they will be connected to the meeting. 
Members of the public may also participate by providing written comments to the 
Joint Park District/Historical Society Committee by sending an e-mail to Wayne 
(wayne@rsrpd.us) by Noon on Monday, October 5, 2020. 

MINUTES 

I. CALL TO ORDER: At 5 :29 p.m., Director of Planning and Maintenance Wayne Nakaoka 
accessed the telephonic meeting phone number to enable members of the public to attend 
the meeting telephonically. No members of the public accessed the meeting telephonically. 
The meeting was called to order by RSRPD Director Elaine Freeman at 5:31 p.m. In 
attendance were Simi Valley Historical Society President Linda Bosley, Treasurer Karen 
Olson, Past President Vicki Spilka, and the following RSRPD Staff: Board Member Kate 
O'Brien, Strathearn Historical Park Specialist Carolyn Valdez, Director of Planning and 
Maintenance Wayne Nakaoka, and Administrative Secretary Barbara Meinel. 

II. PUBLIC DISCUSSION: None 

III. APPROVAL OF MINUTES OF THE SEPTEMBER 8, 2020 MEETING: Historical 
Society Treasurer Olson moved to approve the minutes as presented; Director O'Brien 
seconded the motion. The minutes were approved unanimously by the Committee. 

IV. STATUS OF REPLACEMENT OF THE ADOBE ROOF: Director of Planning & 
Maintenance Nakaoka told the Committee that he had received an email from the County 
Case Planner for the project. The email stated that the Ventura County Heritage Board will 
be approving the project with a "Certificate of Appropriateness," which will be sent to the 
Park District. Nakaoka further stated that he is planning to request authorization to solicit 
bids for the Adobe Roof Replacement Project at the October 15, 2020 Board of Directors 
meeting. 



V. ADOBE NORTH WALL DAMAGE: Ms. Bosley mentioned that at the Committee's last 
meeting, she was told she could reach out to Eagle Restoration regarding doing an 
assessment of the adobe's north wall damage. Eagle Restoration is scheduled to be at 
Strathearn Park on October7 from 9-10 a.m. to do an assessment of the wall's damage and 
to provide a cost estimate. Ms. Bosley asked the name of the other restoration contractor 
who had been mentioned at the last meeting. Mr. Nakaoka responded that the other 
company is Ardalan Construction, but to wait and see what Eagle Restoration advises 
before reaching out to Ardalan. 

VI. UPDATE ON TREES AT STRATHEARN HISTORICAL PARK: Mr. Nakaoka reported 
that the Park District's certified arborist, Mark Lopez, had inspected the damaged pepper 
tree at Strathearn, and he said the tree is rotted out at its base. The tree is slowly dying and 
is not in danger of falling, and Nakaoka is recommending that the tree be left in place until 
it dies, as it provides shade for the area. Mr. Lopez had stated that pepper trees are 
susceptible to root rot, and the tree's current status is the result of a natural occurrence, and 
not the result of any changes to the water table. The arborist also recommended not putting 
too much water on the tree's roots, as only half of the root system is absorbing any water. 
Mr. Lopez recommended that when the tree is removed, that it be replaced with a 
Sweetshade (Hymenosporum flavum) tree. The Sweetshade tree has pretty yellow flowers, 
is fast growing, and is native to Australia. 

Ms. Bosley stated that she had walked the perimeter of the park looking for places to plant 
trees, and she has found one location where she thinks a tree might be planted. She asked 
if she should show someone the area, and Mr. Nakaoka responded that she should talk to 
Sr. Maintenance Supervisor John Krieger regarding the location. There are electrical lines 
running beneath the ground and care must be taken not to interfere with any of the electrical 
lines. 

VII. STRATEGIC OPENING SUPPLEMENT PLAN: Mr. Nakaoka stated that as of today, the 
regulations regarding the reopening of indoor museums has not changed. Ms. Bosley stated 
that she has heard that Ventura County will be moving to a lower (red) tier on Wednesday, 
October 7, and Nakaoka responded that if that happens, he will write a supplemental plan 
for the reopening of the interior of the buildings at Strathearn Historical Park. Under the 
red tier, buildings will only be permitted to be occupied at 25% of capacity. 

Ms. Bosley told the Committee that a Zoom meeting has been scheduled with the 
Strathearn docents for Monday, October 12. Ms. Bosley added that they will need to 
determine how many docents are still interested in working at the park once indoor tours 
are permitted, and the plan is to have one guided tour at 1 :00 p.m. on Friday, Saturday, and 
Sunday of each week in accordance with indoor opening guidelines. Attendees to the tour 
will need to sign up online and there will be a 24-hour cancellation policy. There will be 
no spontaneous attendance at any tours, and if there is enough interest and enough available 
docents, a second tour may be added. 
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Ms. Valdez mentioned that she has been getting some requests for special tours, and Ms. 
Bosley stated that they may have one weekend set-up for public tours by the next Joint 
Park District/Historical Society Committee meeting. 

Ms. Bosley added that there is some confusion regarding the duties of the Caretakers. She 
said Paul Volmer of the Buildings Maintenance Crew had been cleaning and restocking 
the Visitors' Center bathrooms on Fridays prior to the pandemic, but now no one has been 
cleaning them, and with audio tours in place and the possibility of the inside of the 
buildings being opened soon, they need to be cleaned. Ms. Valdez has been restocking the 
Visitors' Center bathrooms, but they are only being cleaning one time a month by a 
Historical Society volunteer. Mr. Nakaoka responded that he was not aware of Mr. 
Vollmer doing any previous cleaning of the Visitors' Center, and the Caretakers' 
responsibility is to clean the outside bathrooms. He will check with Robert Mendez, the 
Buildings Sr. Maintenance Supervisor, for clarification regarding why Mr. Vollmer was 
doing work at Strathearn. He further added that he does not have staff available to clean 
the Visitors' Center bathrooms. 

VIII. RESPONSIBILITY FOR WINDMILL MAINTENANCE : Ms. Bosley told the 
Committee that the lubrication of the windmill was brought up at the Historical Society's 
September Board meeting, and the consensus was that the Historical Society has never 
lubricated the windmill. Robert Mendez, Sr. Maintenance Supervisor for Buildings, thinks 
there is oil inside the gear box, but he does not know when it was last worked on. He does 
remember that the gears got stuck and oil spilled out. Mr. Nakaoka stated that Park District 
personnel are not familiar with the operation of the windmill, and a lift will need to be 
rented in order to take it down. The Park District will rent a lift and take the windmill 
down if Historical Society personnel will work on it. Ms. Bosley responded that she will 
talk to her historical restoration people about the windmill. She is under the impression 
that it used to be serviced one or two times a year. 

IX. DIA DE LOS MUERTOS UPDATE: Ms. Valdez told the Committee that plans for the 
Dia de Los Muertos event are going forward. There will be no food or entertainment at 
this year's event, but it will be keeping the most important element of the day alive, which 
is remembering and paying tribute to family and friends who have passed away. The free 
event will take place from noon - 5 p.m. on Sunday, November 1, 2020. Ms. Valdez 
currently has approximately 12 altars scheduled for placement in the barn. Attendance will 
be kept to under 25% of capacity, which means there can be up to 130 people in the park, 
with 30 at a time in the barn. Docents will be controlling the flow into and out of the barn, 
and a head count of people entering the park will be done. There will be a donation area 
on the grounds of the park as well as an open-air market to purchase Dia de Los Muertos 
merchandise. The mariachi band that normally plays at the park's Dia de Los Muertos 
event has kindly sent a U-Tube video which can be played as background music inside the 
barn. Ms. Valdez said the event is already listed on the Historical Society's and the Park 
District's websites, and it will be going up on Facebook. A press release will also be issued 
regarding the event. 
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X. SHELVING FOR STEEL AUTO SHEDS: Richard Johnson, the head of the Mechanical 
Restoration Volunteer Group for the Historical Society, would like to put up some shelves 
on the inside of the two auto sheds. Mr. Nakaoka responded that there is no problem with 
putting some display shelves up inside the auto sheds. There is also some cracked cement 
inside one of the auto sheds, and Ms. Bosley stated that some members of the mechanical 
restoration team plan on repairing the cracked cement. 

XI. PLACEMENT OF VERTICAL SPIRE ON HAIGH/TALLEY COLONY HOUSE: Ms. 
Bosley stated that the Historical Society would like to put the vertical spire up on the 
Haigh/Talley Colony House. Mr. Nakaoka responded that the Haigh/Talley Colony House 
did originally have a vertical spire, and it is fine for the Historical Society to put it up. The 
spire is currently stored at Strathearn Historical Park, and it can be put up at the same time 
as a lift is rented for work on the windmill. 

XII. DISCUSSION OF CARETAKERS ATTENDING HISTORICAL SOCIETY BOARD 
MEETING ON OCTOBER 8, 2020: Ms. Bosley reported that Casey and Cynthia Hancox 
will be attending the October 8, 2020 Historical Society Board meeting to be introduced to 
the Board. She added that the new Caretakers have been very good about keeping an eye 
on things at the park. Due to some confusion regarding the responsibilities of the 
Caretakers, she asked Mr. Nakaoka to send her a copy of the Caretakers' responsibilities 
as outlined in the Bid Proposal, which he said he would do. 

XIII. OTHER ITEMS OF INTEREST: Ms. Bosley reported that the #41 sensor is not fixed yet. 
Mr. Nakaoka responded that he was told it had been fixed, and will check with his staff. 
Ms. Bosley asked if staff at the park can contact Bay Alarm if service is needed, and Mr. 
Nakaoka responded that they cannot do so. All requests for service on the alarm system 
must go through Robert Mendez, the Sr. Maintenance Supervisor for Buildings. He further 
added that if there is a problem, staff at the park should email Mr. Mendez with a copy to 
Mr. Nakaoka. 

Ms. Bosley asked about the possibility of putting a new 20' cargo container at Strathearn. 
There are currently two 40' cargo containers at Strathearn that are used for storage, but 
they really do not have enough storage room. A new 20' cargo container would be a big 
help, and it could be used to store core samples. Ms. Bosley said she had walked around 
the area and determined that if a 20' container was installed, it wouldn't be blocking any 
access to the other containers or any structures. 

Mr. Nakaoka responded that there is a process that would need to be followed to install a 
new container, and he would probably need Board approval. A cement pad would have to 
be put in, and the set-back requirement from the wall would need to be checked. In 
addition, an Administrative Adjustment would need to be made to the Master Plan for the 
park. He stated that this could not be done this fiscal year, but it can be discussed for the 
next fiscal year, and possibly done as a small capital improvement project. 
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Ms. Bosley stated that the Historical Society's annual meeting will be done a little 
differently. They are still in discussions regarding whether or not to hold a potluck, and 
are considering holding an open-air shopping market at the event. 

Ms. Valdez mentioned that they will be burying a time capsule at Strathearn Historical 
Park. 

XIV. SET TIME AND DATE FOR NEXT MEETING: Monday, November 2, 2020 at 5:30 
p.m. 

XV. ADJOURN MEETING: The meeting was adjourned by Director Freeman at 6:15 p.m. 

Director of Planning & Maintenance 
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